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COST CONTROL PARTNER
FOR YOUR BUSINESS
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V primeccst

INNOVATIVE SOLUTIONS FOR COST-EFFICIENT SUCCESS

ABOUT US =

PRIMECOST GLOBAL SERVICES is dedicated to helping manufacturing and service
industries enhance their profitability through effective cost reduction and pricing
strategies. Our services include Cost analysis and Optimization, Product and
Service Costing, Ratio Analysis, Implementation of Budgeting and Forecasting
system, implementation of accounting and costing systems, company formation,
physical verification of fixed assets and inventory, MIS preparation, SOP
development, Taxation Related Services and a full range of manufacturing
excellence solutions. We provide tailored strategies to optimize operations,
improve financial control, and drive sustainable growth for businesses.

VISION

To be a trusted partner in driving profitability and operational excellence
for manufacturing and service industries through innovative cost
management, strategic pricing, and best-in-class financial and
operational solutions

MISSION

At PRIMECOST GLOBAL SERVICES, we are committed to helping businesses achieve
sustainable growth by optimizing costs, enhancing pricing strategies, and
implementing robust financial and operational systems. Through our expertise in
company formation, asset and inventory verification, accounting and costing
systems, MIS reporting, SOP development, and manufacturing excellence, we
empower organizations to improve efficiency, strengthen financial control, and
maximize profitability.
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WHAT WE DO?

PRIMECOST GLOBAL SERVICES specializes in delivering
Comprehensive Financial & Operational Solutions, including:
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1. Costing System Implementation & Monthly Costing MIS

2. Budgeting & Forecasting Implementation

3. Asset Management Solutions

° Employee Training on Cost Reduction & Control
5. Product & Service Pricing Strategy

6. Business Formation & Legal Structuring

o Standard Operating Procedures (SOP) Implementation

° GST Compliance & Advisory
o Income Tax Return Filing & Compliance
o Full Accounting Department Outsourcing
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FLEXIBLE PACKAGES FOR

SMALL SCALE
MEDIUM SCALE
LARGE SCALE
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. OUR SERVICES

Costing System Implementation & Monthly Costing MIS

We design and implement robust costing systems tailored for manufacturing
and service sectors, ensuring accurate cost tracking, variance analysis, and
profitability assessment. Our services include setting up a monthly Costing MIS
(Management Information System) to provide real-time insights, helping
businesses optimize costs and enhance financial decision-making.

Budgeting & Forecasting Implementation

We establish a structured framework for budgeting and financial forecasting to
help businesses plan, control expenditures, and achieve financial stability. Our
customized solutions assist in aligning financial goals with operational
strategies, ensuring better resource allocation and improved profitability.

Asset Management Solutions

Accounting & Financial Reporting for fixed assets

Asset Tagging & Tracking to maintain records and prevent misplacement
Periodic Verification & Reconciliation to ensure asset integrity and compliance
with accounting standards

Employee Training on Cost Reduction & Control

We conduct specialized training programs to educate employees on effective
cost reduction strategies and cost control measures. Our training equips teams
with practical techniques to minimize waste, improve efficiency, and enhance
overall financial performance.

Product & Service Pricing Strategy

We provide expert guidance in determining the optimal pricing of products and
services by analyzing:

Market Trends & Competitor Pricing
Company’s Cost Structure & Profit Margins
Customer Demand & Value Proposition

This ensures a competitive yet profitable pricing strategy that aligns with
business goals.
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Business Formation & Legal Structuring

We assist in the seamless formation of business entities, including:

Partnership Firms, Limited Liability Partnerships (LLP), Private Limited & Public
Limited Companies

Our end-to-end support includes registration, compliance, and documentation
to ensure a smooth business setup.

Standard Operating Procedures (SOP) Implementation

We develop and implement Standard Operating Procedures (SOPs) for
manufacturing and service-based businesses, ensuring consistency, efficiency,
and compliance in operations. Our SOP frameworks help improve process
efficiency, reduce errors, and enhance overall productivity.

GST Compliance & Advisory

We offer comprehensive GST services, including:
GST Registration & Compliance
Timely Return Filing & Tax Computation

Handling GST Notices & Representations

Our experts ensure full regulatory compliance while optimizing tax liabilities.

Income Tax Return Filing & Compliance

We provide income tax return filing services for businesses and individuals,
ensuring accurate calculations, timely submissions, and compliance with the
latest tax regulations. Our tax advisory helps clients optimize tax-saving
opportunities.

Full Accounting Department Outsourcing

Our Business Process Outsourcing (BPO) solutions provide end-to-end
accounting department management, including:

Bookkeeping & Financial Reporting
Accounts Payable & Receivable Management

By outsourcing accounting functions to us, businesses can focus on core
operations while ensuring accuracy, compliance, and cost efficiency.
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THANKYOU —

GET IN TOUCH

PRIMECOST GLOBAL SERVICES
KANNUR, KERALA

+91 9209871869
info@primecostglobal.com
www.primecostglobal.com
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